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Team Wheel

Shares information
Manages meetings

Agrees team
charter
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Synergy
Staying power

Embraces
change

GOVERNANCE

Plans ahead
Assigns roles
Clarifies

reporting
lines

Networked

Celebrates
success

Takes initiative



Team Results
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Aspect Results

Inclusion Recognition Context Communication

71% 69%
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Inclusion
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Feelings are expressed freely and Team members feel able to ask for

are not judged help when necessary
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Different styles and approaches are Participation of team members in decision
valued within the team making is actively encouraged
25
20
15
10

Ul

m B B O_l B
2 4 T2 4

1 = Strongly Disagree 2 = Moderately Disagree 3 = Moderately Agree 4 = Strongly Agree
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The team resolves internal conflicts

effectively

1

10
I .
- 0

2 3 4

Team members are sensitive to

others' feelings, needs and concerns
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Team members are comfortableto
raise issues within the team

Team members are prepared to
admit to their mistakes
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1 = Strongly Disagree 2 = Moderately Disagree 3 = Moderately Agree 4 = Strongly Agree



Purpose

Developing people’s thinking,
capabilities and potential worldwide

www.stratagemworldwide.com



25
20
15
10

Ul

25
20
15
10

O w»

The team regularly reviews Team members are encouraged to find

performance against objectives ways of improving the team'’s performance
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The team takes collective ownership The team is motivated by stretching
of issues and decisions team targets
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The team concentrates on what it Individual team members do not seek to

can do, not what it can’t do undermine consensus decisions
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Team members have a clear picture Individuals are clear how their own
of what success looks like tasks link to others
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Governance
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Individuals are certain of their The team plans its work and

boundaries projects
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The team is clear about the skills Team members are clear about the
and strengths within the team priorities for the team
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Individual team members' responsibilities The team regularly reviews progress

are clear to everyone in the team against the team plan
25
20
15
10
5 _
—_— o -
1 2 3 4 1 2 3 4
Team members critique each other’s Team members are clear about their
plans and ideas role in the team
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